Bronze |Silver |Gold
Objective Bronze Silver Gold Points _|Points ]| Points
Planing & Budget
Have a published annual unit calendar and
budet by April 30 for the following Scout Will achieve Bronze, plus Troop will involve |Achieve Silver plus conduct a quarterly
year June-May adopteds by the Troop youth leaders for following program year in |review of the calendar and budget goals
1 Committeee the planning meeting. vs. actual 100 150 200
Mebership
Conduct at least 2 public recruitment events
or conduct 1 public recruitment event and
use a personalized invitation method for Achieve Bronze, and either increase youth |Will achieve Silver, and either increase
Building Scouts inviting new youth. At least 1 completed members by 10% or have at least 15 youth members by 20% or have at least
2|BSA between June 1st and October 31st. members 25 members. 100 150 200
Retain 75% or greater of the registered Retain 80% or greater of the registered Retain 90% or greater of the registered
3|Retention youth from the prior year youth from the prior year youth from the prior year 100 150 200
Scouts BSA Hold two joint activities with one or more Achieve Bronze, plus register 3 Arrow of Achieve Bronze, plus register 5 Arrow of
4|Transition Packs Light Scouts into the Scouts BSA troop Light Scouts into the Scouts BSA troop 100 150 200
Program/ Activity
40% of Scouts BSA members will advance |50% of Scouts BSA members will advance |60% of Scouts BSA members will
5]Advancement one rank during the year. one rank during the year. advance one rank during the year. 100 150 200
Conduct six short-term overnight campouts |Conduct eight short-term overnight
or have at least 75% of the registered campouts or have at least 80% of the
Short-Term Conduct four short-term overnight Troop youth attend four short-term registered Troop youth attend five short-
6]|Camping campouts. overnight campouts. term overnight campouts. 100 150 200
Long-Term The Troop will participate in a long-term 60% of Scouts will attend a long term 70% of Scouts will attend a long term
7| Camping camp. camp. camp. 100 150 200
Will participate in four service projects with |Will participate in five service projects with
Will participate in three service projects and |an average of 60 minutes per person and |an average of 2 hours per person and
8|Service Projects _|enter hours on Internet Advancement. enter hours on Internet Advancement. enter hours on Internet Advancement. 100 150 200
Achieve Silver, plus PLC meets at least
The Troop will have patrols, and each will | Will achieve Bronze, plus PLC will meet at |ten times. At least one Scout has
have a patrol leader. There will be an SPL, |least six times. The Troop will conduct attended an advanced training course,
if more than one patrol. The PLC will meet |patrol leader training (ILST) upon each such as NYLT or hold an Order of the
9|Patrol Method at least four times a year change of leadership. Arrow elecetion. 100 150 200
Leadership &
Training
Have the minimum number of required Achieve Silver and unit has at least one
leaders registered before August 1st: COR, leader attend a roundtable meeting with at
Committee Chair, 2 Commite Members, Achieve Bronze and have at least 1 least 6 roundtables attending during the
10| Unit Leadership Scoutmaster registered Assistant Scoutmaster year 100 150 200
Will develop a list of tasks to fulfill your unit
program for the year based on the Annual  |Will achieve Bronze, plus will appoint one  |will achieve Silver, plus will develop a
Program Planning event and will provide person to be the activitieschampion for the |succession plan for Scoutmaster and
Volunteer families an opportunity to select volunteer  |unit and let your DE know that person's Committeee Chair. Will register at least one
11]opportunities tasks. contact information. "new" leader. 100 150 200
Will achieve Silver, plus two thirds of
active Committeee members will have
Scoutmaster, Committeee Chair and 2 completed position-specific training and at
members of the Committeee will have Will achieve Bronze, plus 100% of direct least one leader has attended a Council
completed position specific training for their contact leaders have completed position or District level training (Univ. of Scouting,
12| Trained leadership |positions. specific training. I0LS, Woodbadge, etc.) 100 150 200
Council/ District
Engagement
Participate in 1 Council fundraising Participate in 2 Council fundraising Participate in 3 Council fundraising
opportunity (Camp Card or Popcorn or opportunities (Camp Card or Popcorn or opportunities (Camp Card or Popcorn or
13| Fundraising FOS) FOS) FOS) 100 150 200
Achieve Silver Plus at least 2 leaders
volunteer for an activity held by Aloha
Have at least 1 leaders volunteer for an Achieve Bronze Plus have 15% of Council and at least 25% or registered
activity held by Aloha Council and have at |registered youth attend at least 1 your attend at least 1 Council/District
least 2 youth attend a Council/District event |Council/District event (Camporee, Summer |event (Camporee, Summer Camp, NYLT,
14| Unit Participation _|(Camporee, Summer Camp, NYLT, etc.) Camp, NYLT, etc.) etc.) 100 150 200
Friends of scouting |Conduct a Unit Friends of
15|support Scouting Presentation. The unit achieved 50% of their FOS Goal | The unit achieved its FOS Goal 100 150 200
Unit
communication &
Visibility
Maintain a unit social media page / bulletin / |Submit at least 2 activity stories / photos to |Host or support an annual unit open
newsletter and share that with your District |council/district communications through house / parent orientation notify your DE
16]Communication DE your DE of the date ahead of time 100 150 200
Unit will recharter by the date set by
17|Recharter council 200

Bronze Level:

To qualify for the Bronze level, a unit must meet one of the following:Earn a Bronze rating in every objective, or accumulate at least 1600 points, with points earned in no fewer than

Silver Level:

Eight (8) objectives.

To qualify for the Silver level, a unit must meet one of the following: Earn a Silver rating in every objective, or accumulate at least 2000 points, with points earned in no fewer than ten

Gold Level:

(10) objectives.

To qualify for the Gold level, a unit must meet one of the following: Earn a Gold rating in every objective, or accumulate at least 2600 points, with points earned in no fewer than

Twelve (12) objectives.




